W

AW/ oxForp-
= — CAMBRIDGE
7JI\ ARC

The NHS and the Arc - why now is the right time




\ l'lll 1/
AW/ oxForp-
= — CAMBRIDGE
7)\ ARC

ICSs In Oxford-Cambridge Arc

Midlands Region

Northamptonshire ICS/ICB
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- & Peterborough
\ Fenland
North

Northamptonshire

4 Integrated Care Systems in 3
different NHS Regions

Northamptonshire

West
Northamptonshire

* Integrated Care Boards being
created as statutory NHS
organisations on 1 July, subject
to passage of legislation

Milton
Keynes

Cambridgeshire & Peterborough
ICS/ICB

Central
Bedfordshire

Cherwell

West
Oxfordshire

Ceremonial Counties

East of England Region

Oxfordshire
Oxford

County Council

* Integrated Care Partnerships

1 Cambridgeshire and
Peterborough
Combined Authority

Vale of the
White Horse

« Permissive legislation

Bedfordshire Luton & Milton Keynes
District Council ICS/ICB

Unitary Authority

» Focus on systems and
collaboration

Buckinghamshire, Oxfordshire &
* Local Authority “member(s)” will Berkshire West ICS/ICB

sit on the Board of the ICB South East Region
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Partnerships of health and care organisations to achieve four aims:
* |Improve outcomes in population health and healthcare

« Tackle inequalities in outcomes, experience and access

« Enhance productivity and value for money

« Help the NHS support broader social and economic development

And an increased focus on:
« Health and wellbeing

« Prevention

« Health inequalities

CambridgesArc.
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« Stresses the importance of “place” (not defined)
* Place leader, developing and delivering place plan
* Place leader to be agreed jointly being NHS and LAs

* Place governance structures and expectation of increasing
delegation of budgets to “place”

CambridgesArc.
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« Importance of wider determinants of health

« Massive push on sustainability

 Interplay between spatial plans and NHS infrastructure
 NHS is often the largest local employer

« Strong links to research and life sciences sector

« Access to Government

CambridgesArc.
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* Now is the right time for the NHS to be a key partner in The Arc

« Keen to co-develop a focussed core proposition for The Arc that has
health and wellbeing as a key component of that core proposition

* Need to work out what is done at scale on what is done more locally

CambridgesArc.



